
 

 

 

 

 

“DAWN PATROL” PROJECT 

Background 

In the spring of 2017, it was realized that during the late evening and 

early morning hours, there was a significantly longer wait time from 

when an ER doctor ordered a CT scan to the patient having the scan, 

compared to other scans ordered and performed throughout the day. 

This was a marked departure from the order-to-scan time at other sites.  

Reasons for Delays 

During a usual shift, if it was deemed necessary for a patient to have a 

CT scan, the ER physician would speak to the radiologist to decide the 

type of scan most appropriate, and the radiologist will “approve” the 

scan to be fit in amongst the already booked non-emergency outpatient 

scans. The usual patient wait time during the day is approximately 2 

hours; however, during the evening, if the patient is stable, the scan may 

be ordered as an outpatient extending delays up to 12 hours. 

 
What Changed as a Result of the Project? 

Emergency worked with Radiology to dedicate two early morning CT 

slots to complete overnight ER patients’ orders. Orders were entered 

with “morning track” labelled on them, and these patients would either 

stay and wait in Emerg or go home for a few hours and return for their 

scan at 7:30 am. After the scan, the patient would re-register in Emerg to 

go over their results, or they had the option to meet with their GP. As 

the scans were done early in the day (when it is usually less busy), 

patients were seen within 1-2 hours for follow-up in Emergency. 

Results 

The Project is ongoing and considered to be highly successful.  

✓ Reduced delays in non-critical (but emergent) CT scans with more 

efficient follow-up of results in the morning  

✓ Less worry from ER physicians about delays in diagnoses 

✓ More consideration of colleagues, i.e. not waking radiologists up in 

the middle of the night for non-critical scans 

✓ Less disruption to the flow of the regularly booked outpatient CT 

list, as these scans are done first in the morning before the regular list 
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