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What is Fluency Flex Documentation? 

• Electronic documentation for medical staff into Fluency Flex 
is being implemented across Fraser Health (FH). The move 
to electronic documentation will improve the safety, quality 
and consistency of the patient and caregiver experience. 

• Fluency Flex is a documentation creation application that 
uses Front End Speech Recognition (FESR) to translate 
speech to text in real time. This means that medical staff can 
dictate into Fluency Flex rather than type; dictating is faster 
for many. 

• Medical staff documentation into Fluency Flex will be 
replacing the telephone dictation service provided by 
M*Modal. 

When are Fluency Flex and FESR Coming? 

• Training of early adopters begins on April 1, 2019.  If you are 
interested in being an early adopter, please let us know! 

• Otherwise, you will be contacted when Fluency Flex FESR 
training reaches your site/department.  A roll-out plan is 
currently being developed that will see all medical staff 
trained by the end of 2020.  

• Similar projects are underway at Vancouver Coastal Health, 
Providence Health Care and the Provincial Health Services 
Authority. 

What are the Benefits of Using Fluency Flex FESR? 

• Medical staff using Fluency Flex FESR have noted the 
following benefits: 

- Improved timeliness of care. Reports are distributed to 
care providers (including community) immediately upon 
signing a FESR created report. 

- Decreased documentation time. You can copy/paste 
from historical documents and use commands to insert 
frequently used blocks of text, saving you time dictating. 
FESR also reduces the required edits and follow-up with 
Transcription Services. 

• You can use any FH computer with the Fluency Flex FESR 
software using a hand-held microphone.  FESR is not 
available on thin clients at this time.  

• If desired, you can begin your dictation the day before, save 
it and then complete/sign it after you have seen the patient. 

• You have full control over the creation, quality and 
distribution of your documents. 

• You can use FESR to dictate into other applications such as 
MS Outlook and Word. 

• BONUS:  The FESR software is available at no charge for 
private work on your home/office computers as long as you 
are using Fluency Flex for your hospital dictations. 

Who is Impacted? 

FESR is being deployed to the following groups: 

• Medical staff, including nurse practitioners, who currently 
dictate into the M*Modal telephone dictation system 
(exceptions noted below) 

• FH MHSU (through the MHSU Transcription Project) 

• Fellows, Residents and Medical Students. 

The following groups are not impacted/not in scope and will 
continue with current dictation methods: 

• Medical Imaging 

• Pathology & Laboratory Medicine 

• Allied Health and nursing staff not currently using the 
M*Modal dictation/ transcription service). 

How will the FESR Training be Delivered? 

• Training will be delivered in “one on one” sessions lasting 1-
2 hours (in-person or virtual).  Additional follow-up training 
is always available.  

• Physicians will receive CME credits for successful completion 
of training: 

- Royal College of Physicians and Surgeons of Canada 
(RCPSC) members will receive two Section 3 credits. 

- College of Family Physicians of Canada (CFPC) members 
will receive two Mainpro+ credits. 

How do you Schedule Training & Access FESR? 

• To schedule training, contact Transcription Services at: 

transcriptionalerts2@vch.ca or 604-806-9696 

• During training, you will receive your login credentials. 

What are the Changes to the Current Workflow? 

• Medical staff currently dictate over the phone. The voice file 
goes to transcription for completion and takes 24-48 hours 
or longer for distribution. 

• FESR allows medical staff to dictate operative notes, 
consults and other reports using a computer and 
microphone. Reports are signed and then immediately 
distributed electronically to carbon copy recipients. 

• Medical staff will be trained in the productivity tools that 
are embedded in the FESR application (e.g. shortcuts, 
specialty dictionaries, favorites, and commands which are 
‘snippets’ of text that can be saved for quick reuse). 

• As is the case today, dictating authors will remain 

responsible for the quality of their reports. A standard 

disclaimer has been added to Fluency Flex dictated reports: 

This report was created and electronically signed by 
the dictating author utilizing front end speech 
recognition technology. If there are questions or 
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concerns about the content of this report, please 
contact the author. 

Edits to FESR Reports 

• If an edit is required to a signed Fluency Flex report, send 
the request to transcriptionalerts2@vch.ca. The 
Transcription Services Quality Assurance team will add a 
disclaimer to the report and will resend it to the medical 
staff for re-signature (required for any edit that changes the 
body of the report) and re-distribution. 

Medical Trainees and Preceptors 

• You must log on to Fluency Flex using your own personal 
login and not someone else’s; otherwise, you will corrupt 
their voice recognition profile. 

• Instructions for Preceptors:   
- If you are FESR trained, your medical trainees’ FESR 

reports will be held in your Fluency Flex inbox for co-
signature for 3 business days before being reviewed and 
signed by Transcription Services. Please ensure you are 
checking frequently and signing off the reports.   

- For those not yet FESR trained, medical trainee FESR 
reports will follow the same workflow as today.   

• Reports requiring preceptors’ signatures will not distribute 
until they are signed.  The Transcription Services Quality 
Assurance team audits saved but unsigned Fluency Flex 
reports and follows up with dictating authors. 

Password Reset/Can’t Remember Password 

• Dictating authors who have been set up and trained to use 
Fluency Flex are provided with a username, password and 
company ID.  If a password reset is required, contact 
transcriptionalerts2@vch.ca or 604-806-9696. 

 

Dictating Author Assistance 

• After being trained, dictating authors are encouraged to 
follow up with their trainer at any time if they require 
assistance. Or contact transcriptionalerts2@vch.ca for 
additional support. 

Microphones 

• Microphones can be cleaned with SaniWipes.  The 
microphones are electronic and cannot be submerged. 

• USB microphones will not work outside of the health 
network, do not take them home. Use the “M*Modal 
Mobile Microphone” app available for your smartphone. 

• Do not upgrade or reprogram the microphones, contact 
support for assistance. 

Cisco Jabber and Web Cameras 

• The FESR application will not work if the Cisco Jabber video 

conferencing application is open. 

• Similarly, the M*Modal FESR application can’t be used if 
there is a web cam plugged into the device you are using to 
dictate.  You must unplug the web camera to use FESR. 

Other Issues 

• We want to provide the best experience possible when 
using the software; however, unforeseen issues may arise.  
Please contact transcriptionalerts2@vch.ca to report issues 
so we can remediate them noting your: 

- Facility 
- Username & contact information (email and phone #) 
- Computer/PC # 
- Operating System (Win 7 or Win 10).  

 

Remote Access to FESR Dictation 

• Remote access to Fluency Flex FESR from home is available if 
you have remote desktop access to your worksite PC. A 
mobile microphone application for your smartphone is used 
for dictation.  

Medical Staff Engagement 

We are committed to engaging medical staff and have so far 
done the following: 

• Collecting feedback and lessons learned from FESR users 
across the Lower Mainland and using it to optimize the 
technology and our deployment approaches. 

• Included senior FH medical leadership on the FESR Project 
Steering Committee (see below). 

• We will also be creating a FESR Advisory Committee with 
strong medical staff representation before we begin the 
formal deployment of FESR at each site. 

Questions? 

Please contact one of the following team members or one of the 
FESR Project Steering Committee members listed below. 

• Naomi Brooks, Regional Director, Transcription Services & 
Health Information Exchange, at naomi.brooks@vch.ca or 
604-682-2344 ext. 64850. 

• Jay Van Brunt, FESR Project Director, at jvanbrunt@phsa.ca 
or 604-499-6015. 

• Camille Rozon, FESR Change Management Lead, at 
Camille.rozon@fraserhealth.ca or 604-418-4458 

• Christopher Vilches, FESR Education Lead, at 
C.vilches@providencehealth.bc.ca or 604-908-0723 

FESR Project Steering Committee 

Dr. Roy Morton  Project Executive Sponsor, VP Medicine 

Dr. Amyeen Hassanali  Project Sponsor, Chief Medical 
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Information Officer 

Shelley Browne  Project Sponsor, Executive Director, LM  
 Health Information Management 

Helen Waterfield Director, Health Informatics 
 and Clinical Solutions 

 


