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Improving flow is key to success in the 
Emergency Department, so the project 
leads decided to create an Efficiency 
Council. The purpose is to collect 
feedback from people working onsite on 
ways that the department could be 
improved. The council consists of 
physicians, nursing leads, and 
Department managers. 

The council, together with various 
members of nursing leadership, have 
worked on updating and improving the 
trauma bay. They are also aiming to 
make Room 12 a primary pediatric 
appropriate room, and are continuing to 
find ways to make Zone 2 more efficient 
with better patient flow. 

This is an ongoing project which 
encourages physicians to work closely 
with various nursing leads to bring 
positive changes to the  
department. 

 

 

 

 


